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The Decision-Making Process
Coalitions commonly need to decide which issues to
prioritize, what activities to implement, which strategies
to utilize in reaching out to the community, and the best
ways to make use of limited resources. Coalitions that
make effective decisions usually use a decision-making
process. A group decision-making process typically
involves the following steps:
1. Define the problem.
a. Divide large problems into subproblems as
needed to allow for better understanding among
group members.
2. Gather and share information on the problem.
3. Make a list possible solutions to the problem.
4. List the pros and cons of each potential solution.
5. Choose a solution to pursue.
6. Carry out strategies to solve the problem.
7. Evaluate the decision that was made.

Decision-Making Methods
The most common decision-making methods
employed by coalitions are consensus and majority rule.
Consensus is the synthesis of ideas. A consensus is
reached when all members mutually agree to a decision and feel like their views have been addressed. The
consensus method of decision making takes longer than
majority rule, but it contributes to group cohesion and
can lead to higher levels of support for implementation
of the decision (Butterfoss, 2007).
Majority rule is a process in which a group discusses
a decision to be made and then takes a vote. While this
method is quick and efficient, its major drawback is that
the minority must go with the decision even if they are
not supportive of it. This can create division and frustration, and members in the minority may not commit to
the decision or wholeheartedly help to accomplish the
task. Butterfoss suggests the following techniques to
lessen frustration when utilizing majority rule:

• Blind vote. This technique is recommended when
important or complex decisions need to be made.
Blind vote may be as simple as a secret ballot that
provides anonymity to the vote.
• The 70/30 rule. This rule requires at least 70 percent
of the members to agree before a decision is made.
• Levels of consensus. This technique provides the
facilitator with a way to gauge consensus, and it
can be helpful when agreement does not seem
imminent. In levels of consensus, the facilitator asks
each group member to hold up one, two, three, four
or five fingers reflecting his/her level of support for
a specific decision. One finger indicates full support
for the decision and five fingers indicate no support.
The facilitator may then ask level four and level five
individuals to share specific concerns.
»» The levels of consensus technique can be paired
with the 70/30 rule, where at least 70 percent of
the members must be supportive of the decision
before it is finalized.
In extreme cases, situations may arise when a decision must be made without adequate time to allow for
group discussion. If a coalition leader is charged with
single-handedly making a decision, he/she should try
to contact at least a few of the group members for their
input and ideas. A decision that is made by a single
person on behalf of the group may or may not reflect
the collective opinion of the coalition. This method of
decision making may occasionally be appropriate for
minor decisions, but it should be avoided as much as
possible. Members are more likely to commit to and
support decisions when they are part of the decisionmaking process.
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